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CALL TO ORDER AND ROLL CALL:
The meeting was called to order at 6:30 p.m. and roll call was taken. 

APPROVAL OF MINUTES
Review of November 8, 2021, and December 2, 2021 minutes were approved by Chair Beers and seconded by Commissioner Thompson. Commissioners approved 6-0.

COMMUNICATION FROM STAFF: 
1. Presentation On The Core Opportunity and Reinvestment Area (CORA)

 Johnathan Taylor, Economic Development Program Manager started his presentation.  Mr. Taylor explained that CORA will be an established urban renewal zone focused on funding projects and efforts based on City Council’s eight priorities identified in 2020. Those priorities included: land acquisition, small business assistance, developer assistance, environmental stewardship, transportation, housing, blight remediation, and community identity. Staff anticipates an official adoption date of November 2022.

Mr. Taylor explained over the last three years the City Council has been looking at further things to advance on housing needs, equal opportunity, and traffic needs in the area. He stated prosperity planning is a multi-year endeavor to securely position our community for long-term economic prosperity. He mentioned the dramatically changing landscape due to the COVID-19 Pandemic has further prioritized these efforts. 

Mr. Taylor spoke about the continued growth it presents continued challenges within the community. He explained the need for development with the community growth, which presents challenges for long-term community prosperity. The availability of developable land and transportation infrastructure is limited or severely restricted. In addition, the transition to electronic commerce and current supply chain issues will present opportunities and challenges. 

Mr. Taylor spoke about the purpose to utilize a variety of financing tools to meet the community needs in alignment with broader community vision. He shared timeline background from foundation. He spoke about prior strategic work done in the city. 

Mr. Taylor let the commissioners know the proposed vision statement: “The Core Opportunity and Reinvestment Area Plan will be a guiding document in our community’s efforts to establish and fund projects to create an active civic core; redevelop areas with vibrant high-quality mixed-use developments offering a variety of additional residential dwelling and retail options; increase opportunities for living wage professional and creative employment; promote and develop recreational and cultural facilities, and integrate all efforts into the natural landscape with environmental stewardship.” 

Mr. Taylor shared the community involvement and City Council came up with top 6 values: 
More Housing, Leave No Existing Business Behind, Enhance Connectivity, Foster, Create, Enhance and Promote Identity, Maintain and grow existing employment lands, and Economic Prosperity for all.  He stated the priorities that are usually funded by urban renewal of the following: Small Business Assistance, Land Acquisition, Housing, Developer Assistance, Community Identity, Environmental Stewardship, Blight Remediation, and Transportation. 

Mr. Taylor showed a map of the proposed area to establish the opportunity study area. He explained the map includes: Bridgeport, FedEx and light industrial area, industrial warehouse adjacent from wetlands, historic downtown, and Hagen’s vacant store front. He explained why they chose this area for urban renewal and plan effort priorities. 

Mr. Taylor went through the proposed plan  timeline of adoption. He stated this past January through April had internal discussions of boundary determination and finical impact analysis with consultants. 

Chair Beers gave the Planning Commission opportunity to ask questions.  

ADJOURNMENT
A motion to adjourn was made by Commissioner Hledik. The motion was seconded by Chair Beers. 
4 AYE
0 NAY
MOTION PASSED UNANIMOUSLY.  The Planning Commission meeting was adjourned at 7:30 p.m. 


