MEMORANDUM
CITY OF TUALATIN

.
==
r

T Tualatin Parks Advisory Members
FROM: Alice Cannon, Assistant City Manager
Dayna Webb, Project Engineer
DATE: December 9, 2014
SUBJECT: | City of Tualatin’s 2016-2020 Capital Improvement Plan

ISSUES BEFORE TPARK: ,
Review and feedback on the City’s Capital Improvement Plan.

EXECUTIVE SUMMARY:

The City of Tualatin’s Capital Improvement Plan (CIP) establishes, prioritizes, and
ensures funding for projects to improve existing and develop new infrastructure and
facilities. The use of a CIP promotes better use of the City’s limited financial resources,
reduces costs, and assists in the coordination of public and private development.

There are five different project categories in the City’s CIP:

Facilities/Equipment
Parks and Recreation
Technology
Transportation
Utilities

S

The projects are proposed to address Master Plan priorities, regulations, maintenance,
and repair needs, health and safety and coordination opportunities. Once they are
proposed they are then prioritized using the same criteria with a review of available
resources to complete the proposed projects.

There are three major sources of funding for Capital projects. They include:

1. System Development Charges — these are paid by developers in order to
provide additional capacity to the City’s infrastructure.

2. Utility & Gas Tax Funds — these are paid by the ratepayers in Tualatin and
are generally used for maintenance and repair of the existing public utility and
transportation system.

3. General Funds — this comes from franchise fees and property taxes and
pays for other needs — parks, etc. ‘
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A map and project summaries are available which show the proposed Capital
Improvement Plan projects. The map includes water, storm water, wastewater, and
transportation projects that are projected over the next 5 years.

City staff is attending all of the citizen advisory committees as one of the public outreach
efforts prior to the City Council’s review and acceptance of the plan. The City Council
will consider acceptance of the proposed CIP on January 26, 2015. The CIP will then be
used as a planning tool in the annual budget process in May and June, 2015.




City of
Tualatin

Capital
Improvement
Plan
2016-2020

The City of Tualatin’s Capital Im-
provement Plan establishes, pri-'
oritizes, and ensures funding for
projects to improve existing and
develop new infrastructure and

facilities.

The use of a CIP promotes bet-
ter use of the City’s limited finan-
cial resources, reduces costs and
assists in the coordination of
public and private development.
In addition, the planning process
is valuable as a means of coordi-
nating development of facilities

and infrastructure.
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DEFINITION

The CIP will include those items in ex-
cess of $10,000 with an expected use-
ful life of more than one year.

Smaller projects (less than $10,000)
may be combined into one project and
therefore defined as a capital expense.

Items such as minor equipment and
routine expenses will continue to be
accounted for in the City's annual
budget and will not be included in the

capital improvement plan.

CRITERIA

The CIP Review Team conducts an
internal project ranking process to
prioritize projects to be included in
the following fiscal year’s annual

budget.

The criteria used in this ranking in-

cludes, but are not limited to:

o Addresses health and safety con-
cerns

+ Implements a Master Plan

o Support of Council goals

e Meets a regulatory or mandated
requirement

o Considers service delivery needs
¢ Includes outside funding and part-
nerships

CATEGORIES

FACILITIES & EQUIPMENT
Projects involving buildings, structures, equip-
ment, and vehicles that the City owns and

manages.

PARKS & RECREATION
Projects affecting parks and open spaces

TECHNOLOGY
Projects involving hardware, software, or infra-
structure that improves and/or support tech-

nology.

TRANSPORTATION
Projects affecting transportation (streets, bike
lanes, pedestrian crossings, paths, trails, and

rail).

UTILITIES
Projects involving the Water, Storm, and

Sewer distribution infrastructure.




FUNDING - -

The nature and amount of the project

o

generally determine financing options : : L , D
N

as do projected revenue resources.
The following financing instruments

could be used:

o Outside funding: grants, federal,
state, and county funds and dona-

tions
e Development fees
o Gas tax revenues
o Utility fund revenues

o General fund revenues
o Debt secured by a restricted reve-

nue source

o General obligation debt

UNFUNDED PROJECTS

Typically there are more project requests than can be funded in the five-year CIP period. These pro-
jects are listed in the appendix as unfunded projects. Projects are added to the unfunded list as they are
identified through master planning efforts, public involvement activities, new regulations, and system de-
velopment reviews. Each year, based on ranking criteria and available funding, departments review the
unfunded list to determine which projects can be moved from an unfunded status into the appropriate

category as a proposed to be funded project.

100,000,000

000,000 |

325,000

Faci S Re Trans n Utilities




PROJECT IDENTIFICATION MAP

fic location are shown in the map below.

Projects which affect a speci

Projects affect multiple locations or have a citywide impact are not reflected on the map.

WATER TRANSPORTATION STORM

WASTE WATER
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