
 
 



• Budget Overview                          
• ADA Impacts 
• ADA Implementation Strategy 
• Financial Funding Options  
• Budget Recommendations to Council 
 

Presenter
Presentation Notes
There are 4 key groups of expenses we should understand. 



Materials & Services  $14,200 

 Grounds Maintenance and Landscaping 
 Parking Lot Sweeping 
 Striping 
 Signage, 
  Lighting  
 Sidewalk, Tree Grate and Misc. Repairs 
   

 
 

Presenter
Presentation Notes
Tom Steiger-and I have reduced the budget request this year based on past year’s actual and will continue to monitor to determine if there are area’s we maybe able to reduce costs. 



 
Utilities  $6,000   

 Water/Irrigation 
 PGE –Electricity  



General Fund Transfers $26,500 
 General Administration   $ 11,500 

 Billing and Communication 
 Administration, Budget, Meetings 
 Parking Lot Usage Survey’s, Enforcement, Complaints 

 Landscaping Maintenance  $ 15,000 
 Landscape Irrigation 
 Sidewalks, Tree Grates,  
 Lighting,   
 Misc.  

 

Presenter
Presentation Notes
Explain there has always’ been transfer’sThree years ago the cost of services study showed us that not all costs were being covered. State it’s important to understand actual costs?For example the cost of managing the District wasn’t in the transfers. 



Preventative Maintenance  
Slurry Seal/Full Depth Patch Repair 

Cycles every 7 years 
 Blue Lot     2012/13       $14,000    Projected Cycle – 2020/21 
 White Lot     2014/15      $34,000    Projected Cycle - 2022/23 
 Red Lot     2015/16       $ 6,000    Projected Cycle - 2023/24 
 Yellow Lot    2015/16       $ 8,000    Projected Cycle - 2023/24 
 Green Lot     2016/17       $13,000    Projected Cycle - 2024/25 
 
 

Presenter
Presentation Notes
The 4th Group is the ongoing – Preventive maintenance Explain why now we are seeing these costs now and why we need to include them in budget forecasting.Conclude the expenses. 



Scenario-1 Current No ADA 



 CIP-Project Summary By Category 



ADA Impacts and Strategy 
OTAK – ADA Est. $267,000 C.O.T.- Budget Strategy 
 White Lot  $79,000 
 
 Red Lot      $29,000 

 
 Blue Lot     $68,000 
 
 Yellow Lot  $42,000 
 
 Green Lot   $49,000 

 Relocate spaces, sidewalk repair, 
cost est. $16,000  

 Plus $8,000 from Dev-Fund 
 Relocate spaces  $ 8,000 
 
 Reviewing options with Aspen 

Building owners. 
 

 1st space, add truncated dome 
 ADA change same time as 

Seneca- street grind overlay 
 
 Last priority based on usage and 

proximity to  business.    
 



Scenario II ADA- White & Red Lot 



ADA All Lots – Fund Bal. Impact 



Scenario III-All ADA Lots-Fund Impact 



Scenario IV – If ADA Reduced + 3% 



Financial Strategy Discussion 
 Fund Balance – 15% is required, how much reserve 

should be maintained? 
 What are funding options?  

 
 

  



 
 

Core Area Board’s 
Recommendations  

 Make Tax Recommendation to Council  

Presenter
Presentation Notes
Move meeting to Core Area– Lou or Me– Make sure and reference in the presentation the work and effort that the Board has put into the problems. --do this early?--Make point about importance of understanding what the has been discussed in the past and recommended options.
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