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\- MEMORANDUM
CITY OF TUALATIN

TO: Honorable Mayor and Members of the City Council
FROM: Sherilyn Lombos, City Manager %Q/

DATE: November 1, 2010

SUBJECT: WORK SESSION FOR NOVEMBER 8, 2010

5:00 p.m. (30 min) — Neighborhood Enhancement Efforts in Stoneridge. In August of
this year several Councilors and the Mayor visited with some neighbors in Stoneridge to
discuss their efforts to enhance the neighborhood. Topics included street sweeping,
speed mitigation, clean up days, code enforcement, etc. Tonight's discussion is a follow-
up from that visit.

Action Requested: No specific action is requested but future strategies will be
discussed.

5:30 p.m. (20 min) — Gateway Project Update. The purpose of tonight’s discussion is to
give the Council an update on the gateway feature portion of the Tualatin-Sherwood Road
landscape improvements project. Attached is a memo from Eric Underwood who is the
lead on this project.

Action Requested: No specific action is requested.

5:50 p.m. (20 min) — Update on Economic Development Efforts. Eric Underwood has
been doing some good work with local businesses in association with the Regional
Partners on a concept called Economic Gardening. Eric will make a brief presentation
regarding that work as well as our economic development / business relations philosophy.

Action Requested: No specific action is requested.

6:15 p.m. (30 min) — Update on 2008-2010 Council Goals. In November 2008 the City
Council developed the attached Strategic Management Plan which included goals and
actions through 2010. This November there will be an opportunity for the Council to
develop goals for the next two years so it seems appropriate to discuss progress on the
current goals. Attached is the Strategic Management Plan for your review.

Action Requested: No specific action is requested.

6:45 p.m. (10 min) — Council Meeting Agenda Review, Communications &
Roundtable. This is the opportunity for the Council to review the agenda for the
November 8" City Council meetings and take the opportunity to brief the rest of the
Council on any issues of mutual interest.
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Upcoming Council Meetings & Work Sessions: Attached is a three-month look ahead for
upcoming Council meetings and work sessions. If you have any questions, please let me
know.

Dates to Note: Attached is the updated community calendar for the next three months.

As always, if you need anything from your staff, please feel free to let me know.
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TUALATIN DEVELOPMENT COMMISSION

J%E MEMORANDUM
A

TO: Honorable Mayor and Members of the City Council
THROUGH: Sherilyn Lombos, Administrator Lg/

FROM: Eric Underwood, Development Manager U

DATE: November 8, 2010

SUBJECT: TUALATIN-SHERWOOD ROAD GATEWAY AND MONUMENT

SIGN PROJECT UPDATE

ISSUE BEFORE THE COMMISSION:
This memorandum is an update on the Tualatin-Sherwood Road Gateway and Monument
Sign Project selection process.

POLICY CONSIDERATIONS:
There are no policy considerations to review at this time. This memorandum is
informational only.

BACKGROUND:

The Gateway and Monument Sign Project has gone through an extensive process
including two separate public involvement phases. The preliminary concept design phase
is considered the first phase of the project. It has included coordination with consultants
and the formation of the Ad Hoc Committee to establish Gateway selection criteria and
creation of a Call to Artists Request for Proposals for final design.

A Call to Artists Request for Proposals (RFP) was issued on June 14, 2010 to solicit
proposals from artists for design and construction of the gateway feature and the
application deadline was September 27, 2010. The RFP was broadly advertised in the
Portland and Seattle Daily Journal of Commerce and through numerous arts-based
organizations in the Pacific Northwest. During the RFP period, the Tualatin Development
Commission (Commission) appointed the Gateway Selection Committee which included
members of City Council, representatives of various Tualatin advisory committees and an
at large member. The charge of this committee was to review and select an artist or artist
team for gateway design and installation. A total of twenty-five gateway design concept
proposals were submitted for review.
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The following meeting schedule was proposed for Selection Committee review of the
proposals:

Selection Committee Orientation ................ September 23, 2010

Committee review ............c.ooevviviiiiiin., September 30 — October 13, 2010
Selection Committee 13 Cut ..........cceovnn... .. October 13, 2010

Finalists determined ....................ccoooinin... October 18, 2010

INtErVIEWS ..., October 27, 2010

Award notification .................ccoiiiiiii . November 23, 2010

Final installation ..............cooiiiiiieieiin, July 18 - 22, 2011

Councilor Donna Maddux agreed to chair the Selection Committee Prior to the Selection
Committee Orientation meeting on September 23", Once the Committee members had
reviewed the proposals, Councilor Maddux led the group through a dot exercise at the
October 13" (1%t Cut) meeting for the purposes of selecting the proposals that would
move on to the next round of review. The dot exercise proved to be an efficient process
that resulted in the elimination of all proposals except for one. The Committee elected to
move ahead and interview the selected artist team, which occurred on October 18, 2010.
At the October 18" meeting, the Selection Committee decided to recommend the
selected gateway concept design to the Commission as proposed.

In addition to the interview process on October 18", staff presented the Ice Age Heritage
Tourism Plan produced by the Tualatin Historical Society to the Committee. The
Committee members were asked if they had interest in incorporating some of the
elements of the plan in the design of the gateway feature. The Committee agreed that
the selected gateway concept, as proposed, does well in capturing the essence of
Tualatin and there was no interest by the Committee to include elements of the Ice Age
Heritage Tourism Plan in the gateway feature.

DISCUSSION:

The intent is to present the gateway design to the Commission and award the contract at
the December 13, 2010 Commission meeting. The notification of award will be
distributed on December 14, 2010. The date for final installation of the gateway feature
has been moved to fall of 2011.

The Committee will be responsible for recommending a course of action for the creation
and installation of the gateway feature and monument sign. The Committee will continue
to work with staff, artist, and related consultants to monitor progress of the project and to
address any significant changes to the scope, material, or design after the original
concept is approved. The Committee will review and recommend the preferred landscape
plan for the east end of the Tualatin Commons Park where the art will be installed to
ensure that it is complimentary to the gateway feature and sign and consistent with the
roadway landscape and park designs. Appropriate interaction will occur with the original
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Ad Hoc Committee, which will be monitoring the larger project that includes streetscape,
lights and traffic signals.

The gateway feature and monument sign budget is $500,000 as previously determined by
the Tualatin Development Commission and funded in the FY 09/10 and FY 10/11
budgets. The RFP cites an estimated budget for the artist or artist team of $320,000 to
$375,000, which is the amount of funding to be available after costs are deducted for
conceptual design, related permits, utilities, request for proposals advertising, and
contingency. At this point, the project budget appears to be adequate for the scope of
work.

Before proceeding with the next stage of this project, staff is requesting feedback from the
Commission about the selected gateway design concept. There are no criteria to apply to
this request.

RECOMMENDATION:
There is no recommendation from staff.
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MEETING DATE: Monday, November 22, 2010 start time:

NOTE: HOLIDAY GREETING TAPING WITH TVCTV

WORK SESSION ITEMS PowerPoint?
1. Transportation priorities (WCCC discussion)

2. Outside Agencies Discussion

3.

4.

5.

PRESENTATIONS / ANNOUNCEMENTS / SPECIAL REPORTS PowerPoint?
1. Human Rights Day/Week Proclamation

2. Starry Nights & Holiday Lights Presentation

3.

CONSENT CALENDAR ITEMS
1. Meeting Minutes

2.

3. Dog Park Rules (Comm Svcs)

4,

PUBLIC HEARINGS - Legislative, Quasi-Judicial or Other PowerPoint?
1. PTA-09-09 CUP List of Uses Residential (Legislative) (Comm. Dev.) (tentative)

2.

3.

4,

GENERAL BUSINESS ITEMS (not consent) PowerPoint?
1. Resolution Awarding Gateway Artist Contract (Comm. Dev.)

2. Ordinance adopting TVFR Fire Code (Eng)

3. Ordinance re Allowing Dogs @ Commons

4,

5.

EXECUTIVE SESSION ITEMS
1.




MEETING DATE: Monday, December 13, 2010

start time:

WORK SESSION ITEMS
1. SWM Audit Update

PowerPoint?

2. Private Water Quality Program discussion

3.

4.

5.

PRESENTATIONS / ANNOUNCEMENTS / SPECIAL REPORTS
1. YAC Update

PowerPoint?

2.

3.

CONSENT CALENDAR ITEMS
1. Meeting Minutes

2. Resolution Canvassing Results of November Eiection

3. Award Contract to Public Involvement Consultant (tentative)

4.

PUBLIC HEARINGS - Legislative, Quasi-Judicial or Other

1. Establishing Recovery Agreement — 124"/Myslony (Other) (Eng.)

PowerPoint?

2.

3.

GENERAL BUSINESS ITEMS (not consent)
1.

PowerPoint?

2.

3.

4.

5.

EXECUTIVE SESSION ITEMS
1.




MEETING DATE: Monday, January 10, 2011 start time:

WORK SESSION ITEMS PowerPoint?
1.

2.

3.

4.

5.

PRESENTATIONS / ANNOUNCEMENTS / SPECIAL REPORTS PowerPoint?
1. Recognition of Outgoing Councilors

2. Swearing-in of Mayor and Councilors /

3. Election of Council President

NOTE: Reception in Library Community Room (after meeting)

CONSENT CALENDAR ITEMS
1. Meeting Minutes

2. Resolution — Establishing regular meetings of Council and Advisory Committees

3.

4.

PUBLIC HEARINGS - Legislative, Quasi-Judicial or Other PowerPoint?
1.

2.
3.
GENERAL BUSINESS ITEMS (not consent) PowerPoint?
1.
2.
3.
4.
5.

EXECUTIVE SESSION ITEMS
I



MEETING DATE: Monday, January 24, 2011

start time:

WORK SESSION ITEMS
1. PTA-09-03 Historic Regs (Comm. Dev.) (tentative)

PowerPoint?

2. Council Committee Assignments

3.

4.

5.

PRESENTATIONS / ANNOUNCEMENTS / SPECIAL REPORTS
1. Habitat for Humanity presentation (Mark Forkery, Executive Director)

PowerPoint?

2.

3.

CONSENT CALENDAR ITEMS
1. Meeting Minutes

2.

3.

4,

PUBLIC HEARINGS - Legislative, Quasi-Judicial or Other
1.

PowerPoint?

2.

3.

GENERAL BUSINESS ITEMS (not consent)
1.

PowerPoint?

2.

3.

4.

5.

EXECUTIVE SESSION ITEMS
1.




MEETING DATE: Monday, February 14, 2011 start time:
WORK SESSION ITEMS PowerPoint?
1.
2.
3.
4,
5.
PRESENTATIONS / ANNOUNCEMENTS / SPECIAL REPORTS PowerPoint?
1. YAC Update
2.
3.
CONSENT CALENDAR ITEMS
1. Meeting Minutes
2.
3.
4,
PUBLIC HEARINGS - Legislative, Quasi-Judicial or Other PowerPoint?
1.
2.
3.
GENERAL BUSINESS ITEMS (not consent) PowerPoint?

1.

2,

3.

4.

5.

EXECUTIVE SESSION ITEMS
1.
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